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The Role of Tourism in the Development Policy 
The rapid development of tourism worldwide has led 
an increasing number of developing countries to 
exploit natural and cultural assets that have tourism 
potential, such as warm climate, cultural wealth and 
biodiversity. Tourism creates significant opportunities 
for these countries to develop infrastructure, create 
employment, promote local circular flows of income, 
preserve natural resources and reduce poverty. But 
uncontrolled tourism development can also pose 
great risks and have negative impacts on the society, 
culture and natural resources of a country. 

For this reason, sustainability and responsibility are 
the guiding principles of the German development 
cooperation’s work in the area of tourism. Sustainable 
development ensures a healthy balance between 
economic growth and ecological sustainability. 
Sustainable tourism is a long-term goal; it is ethically 
and socially fair and shows respect for cultural 
differences. The aim of the Federal Ministry of 
Economic Cooperation and Development (BMZ) in 
this context is to use the opportunities tourism 
provides while minimizing its negative impacts. It is 
also committed to the protection of human rights in 
the destinations and supports the introduction, 
implementation and monitoring of minimum 
standards of social security and environmental 
protection. In doing so, BMZ contributes to the 
achievement of the Millennium Development Goals, 
especially to Goal 1: To eradicate extreme poverty 
and hunger (through sustainable economic 
development), and Goal 7: To ensure environmental 
sustainability (through environmental and climate 
protection and biodiversity conservation). 

The work of the German development cooperation 
is aimed at a wide variety of economic and political 
actors in the tourist-sending and tourist-receiving  
 
 

 

 

countries, including the tourists themselves, private 
tourism businesses, public-sector institutions on the 
local, regional and national levels, and non- 
governmental organizations. 
 
The Sector Project “Sustainable Development 
through Tourism” 
In 2003 GIZ launched the sector project “Sustainable 
Development through Tourism” on behalf of BMZ to 
provide advice on every aspect of tourism and to 
coordinate the Tourism in the German Development 
Cooperation network. In addition, the sector project 
works with German and international organizations 
to support various actors in partner countries in 
exploring the sustainable development potential of 
tourism and in minimizing negative ecological and 
social impacts of tourism. 

On the international level, the sector project also 
works closely with various development cooperation 
organizations and development banks. In addition, 
the sector project works with various large and small 
German and international private-sector partners, 
such as tour operators, hotel chains and trade 
associations, as well as with a number of universities 
(mostly in Germany) which offer tourism-related 
programmes. The aim of these activities is to promote 
knowledge sharing and research that supports 
development. Other aims of the sector project are to 
communicate the official position of the German 
development policy on tourism to international 
committees and economic forums and at major 
international tourism fairs. 
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Areas of Activity and Projects in Tourism 

The tourism development efforts focus on five major 
areas of activity, which are promoted through 
bilateral projects and international processes: 
� Sustainable Economic Development & Large-

Scale Employment Creation 
� Community & Local Development 
� Protection & Valorization of Biodiversity 
� Resource and Energy Efficiency & Climate 

Protection in Tourism 
� Good Governance & Political Frameworks 

 

 

Services provided by the GIZ Sector Project 
“Sustainable Development through Tourism” 
(commissioned by BMZ) 
 

Area of Activity: Sustainable Economic Development & 

Large-Scale Employment Creation 

� Analysis of socioeconomic effects in tourism 

� Analysis and establishment of poverty-reducing value 

chains (value chain management) and supply chains 

(supply chain management) in tourism 

� Consulting for micro-, small and medium enterprises 

in tourism and other sectors as well as for new 

business start-ups 

� Development partnerships (DPP) with the private 

tourism sector (www.developpp.de) 

� Support in the establishment of social standards and 

corporate social responsibility strategies 

� Training and development activities and programmes 

in tourism (capacity development) 

� Training for women, young people and indigenous 

population groups to facilitate their entry into the 

tourism labour market 

 

Area of Activity: Community & Municipal Development 

� Tourism feasibility studies, mission statements and 

strategic concepts for local tourism (based on the CBT 

approach) 

� Stakeholder and network analysis 

� Tourism marketing strategies, marketing consulting, 

establishment of competitive distribution structures 

� Organizational consulting and development for the 

establishment of effective management structures in 

tourism 

� Capacity development programmes in tourism for 

communities and local/ municipal governments 

� Establishment of strategic partnerships between 

communities and actors from the private tourism 

sector 

� Initiation and implementation of local DPP projects 
� Development of monitoring systems 

Area of Activity: Protection & Valorization of Biodiversity 

� Establishment of (supraregional and transnational) 

protected areas and development of strategies for the 

sustainable use of natural resources and the 

valorization of ecosystem services 

� Zoning concepts for protected areas 

� Tourism development concepts for protected areas 

� Visitor management and monitoring in protected 

areas 

� Participatory strategies for the resolution of conflicts 

of interest between tourism and nature conservation 

� Activities to promote the active involvement of the 

local/ indigenous population in nature conservation 

efforts and to provide income and employment 

opportunities through tourism for the local/ 

indigenous population 

 
Area of Activity: Resource and Energy Efficiency & 

Climate Protection in Tourism 

� Feasibility studies on issues related to climate 

protection in tourism 

� Systematic consulting on climate-related aspects of 

projects and policy and investment programmes in 

tourism 

� Consulting on environmental management for tourism 

enterprises 

� Development and implementation of emission 

reduction strategies and activities for the tourism 

sector and of climate change adaptation strategies for 

destinations 

� Organization and implementation of tourism-related 

climate policy dialogue processes 

� Activities to raise public awareness of climate change 

issues in the partner countries 

 

 

Area of Activity: Good Governance & Political 

Frameworks 

� Ex-ante poverty impact assessments (PIA) to assess 

the poverty-reducing effect of tourism development 

projects in the early stages of implementation  

� Development of national sustainable tourism policy 

guidelines and master plans 

� Support in the development of strategies for reforms 

and programmes to promote poverty-reducing and 

sustainability-oriented tourism policy and governance 

� Development of appropriate political instruments for 

the sustainable management of tourism development 

� Consulting on the policy area and organizational 

development on the national, regional and local levels 

to support the development of effective institutional 

structures in tourism 
� Promotion of participatory and planning mechanisms 


