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Cash Flow* 
Prepare a Cash Flow Budget 
When a crisis event first affects your business, it’s important to develop or revise your budget. Budgets are the 
expected future activities of a business, measured in financial terms. They are a kind of financial summary of all 
anticipated plans and actions for the business such as marketing, staffing, human resources and operations. 
 

There are essentially two types of budget: 
• Cash flow budget 
• Profit and loss budget. 

 

The cash flow budget estimates the future income and expenditure of the business, revealing any periods where it may 
fall short of cash. 
 

Because cash is the life blood of a business and cash flow is critical to survival, the cash flow budget is the most useful 
operational budget for a tourism emergency. It is also the most commonly requested budget when seeking finance 
from a bank or another financier. 
 

By developing cash flow projections for several months in advance, you can estimate when the business will be short of 
money and take appropriate steps beforehand. 
 

Irrespective of the nature and duration of the tourism emergency, it is recommended that you prepare, and continue to 
monitor, an emergency management cash flow budget using the following steps on the over page as a guide. 
 

Financial Responses to Difference Crises (acknowledgement Street Ryan and Associates) 
Type of Crisis Examples Financial Response 

1. Brief or Sudden 
Event: Short Term 
Consequences for the 
business 

 Infrastructure/transport failure 

 Rain affecting access roads to the 
business 

Act immediately to ensure that the short-term effect of the 
emergency can be handled using existing financial resources. 
Otherwise arrange for extra cash - cash injection, overdraft or 
credit extension. 

2. Brief or Sudden 
Event: Medium to Long 
Term Consequences for 
the business 

 Disease outbreak at or near the 
business premises (food poisoning, 
Legionnaire’s, bird flu) 

 Terrorism attack or riot 

 Shark attack 

This type of emergency threatens customers’ sense of safety 
and security with long-term impacts on visitation. It may be 
important to invest in marketing campaigns and preventative 
systems to restore confidence, e.g. food safety systems in the 
case of food poisoning. Develop a budget to present to the 
bank or shareholders to secure the extra cash required. 

3. Medium Term Event: 
Medium Term 
Consequences for the 
business (1-4 years) 

 Flood or bushfire eliminating a whole 
tourist season, with longer term 
impacts 

Organise for additional cash to be available to the business to 
help tie it over until sales return to a normal level. This could 
come from a bank or from further investment from the 
owners or shareholders, once a plan has been prepared to 
show how the business will return to profitability. 

4. Long Term Event: 
Changing Business 
Strategies for the 
business 
(4+ years) 

 Long-term impacts of climate change, 
altering the ambiance and 
attractiveness of a tourist location 
(e.g. ongoing water restrictions) 

Invest in promoting the most positive messages about the 
destination to potential visitors, ideally in collaboration with 
other businesses to pool marketing dollars. The business may 
also need to invest in new systems that demonstrate they are 
tackling the challenges of the long-term emergency, e.g. 
energy or water saving devices, or security systems. 

5. Long Term 
Event: Continuing 
Consequences for the 
business 

 Closure, or reduced access, to a 
fundamental resource or activity that 
is crucial to the business, such as a 
national park for a tour operator, or 
the drying of an inland lake to a boat 
or accommodation provider  

 A flood or a fire resulting in substantial 
destruction of the business’ assets and 
equipment 

If relevant, use an insurance payout to start afresh. If there is 
no financial payout, assess whether the expertise, enthusiasm 
and financial resources exist for the business to provide a new 
package of services or to re-establish in a new location. In an 
extreme case, the business owners may need to seek 
accounting and legal advice to determine how to meet the 
demands of creditors to wind-up the business, and avoid 
being forced into liquidation. 
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Crisis Management Cash Flow Budget Steps (acknowledgement Street Ryan and Associates) 

 

Step 1 Decide how long the emergency might have a significant 
impact on your cash flow. 
 
Step 2 Estimate the number of customers or sales units (for each 
of your areas of income – e.g. meals, tours, accommodation, 
equipment hire) you could expect to attract/sell for a weekly, 
fortnightly or monthly forecast period. 
 
Step 3 Multiply the customers/sales units by the actual (or 
average) price of each unit, to give the likely sales income. 
 
Step 4 Calculate when this sales income will actually be paid to 
the business’ account, taking into account any deposits, cash 
payments, credit card payments, etc. 
 
Step 5 Identify and add up all the expenses that must be paid in 
each week/fortnight/month. Separate the expenditure into fixed 
costs (those that will occur regardless of your situation) and 
variable costs (those that are linked to the number of sales). 
 
Step 6 Calculate the surplus or deficit for the 
week/fortnight/month. If there is a deficit, consider whether it 
can be covered by any cash you have on hand, or by an overdraft 
or other credit facility. 
 
Step 7 Review the number of sales units. Is there enough time to 
establish marketing strategies to increase sales with special 
offers or add-ons? Add in any extra units you could expect to 
sell, and recalculate Steps 2-6. 
 
Step 8 Review when the sales income is likely to be received into 
the business. Are there any opportunities to increase income 
during the emergency projection period by paying incentives for 
cash payments, or by temporarily reducing the normal payment 
terms? Add in any changes to the timing of when income is to be 
received, and recalculate Steps 4-6. 
 
Step 9 Look at each expense item and ask whether any expenses 
could be deferred, reduced or avoided altogether without 
impacting on your business’ reputation or future sales. 
 
Deduct any changes to expenses and recalculate Steps 5-6. 
 
Step 10 When a satisfactory and manageable result is obtained, 
finalise and print out the budget. 
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Keep a Close Eye on Cash Flow 
Continue to monitor your cash flow budget carefully during the months following a crisis. It is useful to compare your 
actual to estimated results each week/ fortnight/month and revise your budget when necessary.  
 
Reviewing your budget during this period will need to be ongoing to ensure accuracy. As things change (like staffing 
levels, new funding sources, increased turnover due to marketing, etc.), your cash flow will change too. Below we 
discuss how cash flow can be increased. 
 
Reassure Customers with Forward Bookings 
You’ve already contacted customers with bookings in the first few weeks after the crisis, but what about after that? 
People may have doubts about whether the destination is safe to visit and perhaps if they still want to visit. Being 
proactive in managing bookings can prevent a lot of cancellations. 

 Contact all your customers with bookings for the next few months and tell them that you are looking forward to 
welcoming them. 

 Identify the positive reasons why visitors should still visit your business and the local area. If part of the region has 
been damaged, have ideas ready for new itineraries and identify alternative, enjoyable attractions that suit a 
range of interests. 

 To help you and / or your staff to respond positively to booking inquiries, prepare a script for answering telephone 
calls, emails, walk-ins, etc. that outlines the activities and things to do. 

 
Seek Financial Support 
A major crisis event may prompt some financial supports from both government and non-government agencies which 
could assist you through a time of low turnover. However, this depends largely on the size and impact of the event on 
your region or state. 
 
There will be various ways to find out about government assistance including: 

• Your regional and state tourism organisations 

• Your local council 

• State government’s business development agency 

• Emergency service agencies 

• Your accountant 
 
Assistance from non-government agencies may also be available, such as through your bank (e.g. postponement of 
mortgage payments) or selected charities, (e.g. funding support). Even renegotiating your payment terms with suppliers 
may provide valuable financial support during tough times. 
 
 

 
 

*This is an excerpt from Don’t Risk It! which has been developed through the national long-term tourism strategy  
Tourism 2020 to assist tourism operators plan for, respond and adapt to market shocks. 

Use the following templates to help you with Cash Flow and Financial Decisions: 

• Estimates to Assist with Cash Flow Budget Template (link) 

• Cash Flow Budget Template (link) 

• Financial Decisions Template (link) 

 


