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The Grupo  Vidanta Riviera Maya is one of Mexico’s most lavish destinations. Located south
of Cancun in the Riviera Maya, it is surrounded by tropical beauty and rich cultural history.
The area is filled with natural wonders and bordered by the largest reef in the northern
hemisphere.  

The property is managed by a private organisation that invests in Mexican properties in
order to support its local economy and encourage economic progress. There are  four dif-
ferent hotel brands that operate under Grupo Vidanta: Grand Luxxe Residence Clubs, Grand
Mayan Luxury Resorts, Mayan Palace Beach & Golf Resorts, and Ocean Breeze Hotels. Each
integrates ancient Mayan culture with modern quality service. 

Ecological and cultural sustainability is a key focus for all Grupo Vidanta properties, 
particularly the Grupo Vidanta Riviera Maya. Environmental protection is written into the
organisation’s corporate policies and practices; ensuring efficient equipment, 
biodegradable products, and environmentally conscious vehicles.

Grupo Vidanta Riviera Maya began on the path towards sustainable tourism in 2004 using
the EarthCheck Program, which has since created an ecological culture for employees, 
suppliers, and the surrounding community. Grupo Vidanta has undergone six years of
benchmarking; achieving Silver Certified status in 2005 and Gold Certified status in 2010.
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Grupo Vidanta

Riviera Maya,

Mexico

Energy consumption was 104.0MJ per
guest night, 50.5% better than Best
Practice

Potable water consumption on the golf
course was 139.3 kL per hectare, 97.7%
better than Best Practice

Recycled/captured water was 47%
throughout the resort, and 98% on the
golf course

Water savings rating was 84.9 points,
4.9 points better than Best Practice

Waste sent to landfill by the resort was
0.6L per guest night, 78.9% better than
Best Practice

Waste sent to landfill by the golf course
was 9.2L per hectare, 89.5% better than
Best Practice

Recycled/reused/composted waste for
the golf course was 97%

20% of the property area is used for
habitat conservation

Grupo Vidanta’s resorts in the Riviera
Maya are all located within a
conservation area that is home to a
number of endemic species.  Jungle and
an interconnected lagoon system
cushion the resorts from other
development and provide habitats for
numerous mammals, reptiles, fish and
birds.  

Grupo Vidanta’s environmental policy
ensures the highest value is placed on
their local surroundings and the resorts
operate according to EarthCheck’s
internationally recognised standards.

Key achievements for the Grupo Vidanta
Riviera Maya in 2010 include:



of the Grand Mayan Resort’s and 98% of the
Mangler golf course’s water supply coming
from recycled/captured sources.

To encourage water saving practices and ed-
ucate staff on the resort’s water 
programs, all employees of the resort are 
offered scheduled tours to the Wastewater
Treatment Plant. 

The resort gardens contain plant species
that require minimal irrigation, and 
irrigation that is required takes place after
dark to optimize effectiveness. 

The Grupo Vidanta Riviera Maya has 
implemented a towel reuse program to
further reduce the amount of water, energy 
and chemical products required for the 
resort’s 25,600 towels. 

Guests are encouraged to participate in this
program through posters displayed in the
guest rooms. It has been proven that 
washing towels every second day as 
opposed to daily can save a large amount of
water. 

Over 2009-2010, this program saved
45,126,274 gallons of water totalling
$512,465 pesos in water costs. Recycled
water made up 117,891,107 gallons, totalling
163,017,381 gallons of water saved. 

In order to encourage water saving 
practices in other resorts, the Grupo Vidanta
Riviera Maya shares all data, costs, numbers,
and relevant information with suppliers,
nearby hotels, and inspected areas within
the precinct. 

In the state of Quintana Roo, where the 
resort is located, the electricity system is
based on diesel, which generates high levels
of CO2 emissions. It is therefore important
that resorts lower their energy use to 
diminish both costs and greenhouse gas
emissions. As a result of the EarthCheck
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Supplying water to a large resort can be 
extremely expensive and resource 
consuming. Within Mexico, the cost for
water is approximately $9 pesos per cubic
meter, resulting in astronomical water bills
for large developments. Consequently,
Grupo Vidanta has implemented various
systems to reduce water use and its related
costs, and optimize the use of this precious
resource. 

The property installed a water-monitoring
program whereby meters detect leaks in
the restaurants, bars and buildings, en-
abling resort staff to immediately 
respond to the source of the problem. 
Routine water infrastructure checks also are
undertaken every fortnight. This initiative
has contributed to a water savings rating of
84.9 points, 4.9 points better than Best
Practice.

Water saving faucets was installed in 1,581
rooms throughout the site, including low
flow tap and shower fittings, and low/dual
flush toilets. This system also was 
implemented in the administrative 
buildings, achieving 98% of completion in
the water saying faucet project. This 
reduced the resort’s potable water 
consumption considerably, resulting in a
rating of 2.9% better than Baseline Level. 

The resort has its own Wastewater 
Treatment Plant on site. Along with solid
waste, 100% of wastewater is treated, 
producing 88,765 gallons in 2010 alone to
be reused for garden and golf course 
irrigation. By avoiding this reliance on
potable water supply for irrigation 
purposes, $1,338,795 pesos were saved. The
treated solid waste from the wastewater
treatment plant is then used to fertilizer 
resort gardens. This system resulted in 47%

Key Performance Areas
program, the property formed an
“Energy Conservation Committee”,  formed
by different employees, to create a periodic
review of the resorts’ energy consumption
and identify areas where energy could be
saved. 

The Grupo Vidanta Riviera Maya has 
implemented a minimal energy 
consumption system that includes 
switching off machinery at times of low 
operation, such as air conditioning units,
fans, lights and TVs. Pump and filter 
equipment located in engine rooms are
turned off and automatic on/off lighting
has been implemented on roadways. (Due
to the programming of specific circuits, this
switching off does not affect normal 
operation.) 

This initiative has become part of the 
resort’s workplace culture, with all staff 
actively switching off equipment when
they see nobody using it. Employees also
are encouraged to practice this system
within their homes, further improving the
awareness of the efficient handling of 
appliances. This system has resulted in a
savings of 1,283,607kWh, as well as 
substantial cost savings due to lower 
energy bills. The property’s energy 
consumption is resultantly only 104 MJ per
Guest Night, 50.5% better than Best 
Practice.

The Riveriera Maya implemented a 
management system that measures the
amounts of energy consumed by 
monitoring electricity, gasoline, diesel, coal,
firewood, potable water, and treated water.
These measurements provide management
with a record of consumption, making it
easier to establish future sustainable 
management systems. 

The Riviera Maya gardens contain mostly
native vegetation, with only approximately
20% ornamental vegetation. In the resorts’
nurseries, each tree can live to annually pro-
duce enough oxygen for up to four people;
therefore that valuable oxygen is lost every

Reducing the Use of Freshwater
and Wastewater Generation

Energy Efficiency and Reducing
Greenhouse Gas Emissions



time a tree is cut down. Increasing the na-
tive vegetation ensures the wellbeing of
wildlife and creates important carbon sinks. 

Over the last benchmarking period, 29,340
plants and trees from the resort’s nursery
were planted on site. Additionally, the
Grand Mayan has donated plants that have
grown in their nursery to local parks,
schools and institutions in the region. 

Since starting the EarthCheck Program, the
nursery produced over 267,000 plants and
trees that have been used for reforestation,
and greening the resort. Each plant has an
average value of $20 pesos, therefore it can
be determined that the Riviera Maya has
saved over $5 million pesos in the purchas-
ing of plants and trees. 

Through using the nursery the resort is able
to determine the amount and type of
needed vegetation and propagate it on site.
It is also a natural attraction for resort
guests who are interested in the diversity of
plants that exist within the resorts. 

In 2004, the Riviera Maya 
introduced alternative means of 
transportation from non-renewable
sources, whereby hybrid vehicles and 
electrical carts are used as the main means
of transportation throughout the resorts. 

In 2006, a second project was launched 
introducing 35 new electronic cars with a
capacity for 12 passengers each. In addition
to these units, Club Cards, which are 
vehicles to transport guests, were also 
purchased. Currently, 70% of the vehicles
are electrical and 30% use gasoline. 

The goal of the transportation department
is to have no reliance on gasoline-powered
cars in order to achieve 100% environmen-
tally friendly units. 

to represent the different categories of 
recyclable materials, including paper, 
cardboard, tetrapak, plastics, PET, 
aluminum, and other metals. 

Staff members are trained in this process to
ensure products are not disposed off
inefficiently, resulting in considerably less
waste sent to landfill. Through this strict
separation process, employees are more
aware of the environmental impact of 
excessive waste and more educated on how
to reduce the amount generated. 

Waste sent to landfill from the  Riviera
Maya is extremely low, which at 0.6L per
Guest Night, is 78.9% better than Best Prac-
tice.

By reusing over 74 tones of recycled 
cardboard and paper, the resort preserved
375,835 pounds of wood that would 
otherwise have been cut down. 

To further manage solid waste on site, data
is gathered on a daily basis in order to
monitor its origin as well as the amount of
waste being separated. The Grand Mayan
Riviera Maya also monitors the amount of
waste the garbage truck collects to ensure
it is the same as the initial amount logged. 

Through this process it was measured that
154.35 tons of inorganic waste is being 
recycled.

A special green (fruits and vegetables) 
separation system transfers kitchen waste
to vermicomposting beds. This eliminates
the hundreds of kilograms of organic 
material that would usually be sent to
landfill. 

Since beginning the EarthCheck Program,
273,906 pounds of fruit and vegetable 
matter has been reused in the nurseries, for
reforestation, and as natural fertilizer,
679.02 pounds of which was reused in the
last year. 

These initiatives resulted in a 14025.4 MJ per
hectare reduction in energy consumption
on the golf course over 2004-2010, to a 
rating that is 2.3% better than Best Practice.

Grupo Vidanta Riviera Maya is extremely
committed to avoiding sending excessive
waste to landfill. The changes made over
the past six years have been especially 
successful in reducing the amount of waste
generated on both sites while 
simultaneously encouraging sustainable
practices. 

Consequently, Grand Mayan has received
government recognition as one of the top
companies in the Riviera Maya regarding
the management of solid waste. 

The resort has implemented a waste 
separation system that allows 42% of waste
to be recycled. This system uses colour codes
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Solid Waste Reduction
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In addition, 130,313 pounds of topsoil was
generated as a result of this vermicom
posting system, which is so highly regarded
that private and government agencies 
continuously visit the Riviera Maya to learn
more about it. 

To further avoid generating organic waste,
the Grand Mayan also reuses meat waste
from the kitchens, to be reused as food for
animals via a recycler. In just six months,
8,068 pounds of meat waste was recycled. 

Oil also is recovered from the kitchens and
delivered to recyclers for processing. Instead
of going to the sewers, 2,950 gallons of
burned oil have been recoveredand used by
other companies to produce soap, cleaning
products, and food for cow fattening. 

The laundry department sends unwanted
cotton products to companies that produce
paper; 220 pounds of pure cotton has been
recycled so far.

Materials and equipment that have reached
their use by date, such as dishes, furniture
and appliances are donated to institutions
to reuse, further reducing unnecessary
waste. 

The Riviera Maya also encourages neigh-
bouring hotels to donate their unneeded
materials. Initiatives such as these resulted
in a waste recycling rating of 86.4 points,
6.4 points better than Best Practice.

The property has an efficient collection sys-
tem that visits the resorts once a week to
reduce transportation.

The resorts’ toxic waste is sent to a 
specialised company that handles 
hazardous materials.

Grupo Vidanta Riviera Maya is aware of the
detrimental impact harmful chemicals can
have on their environment. Therefore, the
resort takes environmental factors into con-
sideration when choosing suppliers and
forming partnerships. 

Grupo Vidanta understands that the envi-
ronmental costs of acquiring paper is signif-
icant, and therefore ensures recycled paper
is used whenever possible, and that used
paper is also recycled. 

The resort has recycled 74.12 tons of 
cardboard and paper, preventing 375,835
trees from being cut down. Their recycled
paper program is promoted through 
different departments within the resort,
such as the animation department where
recycled paper is used to make arts and
crafts. 

Suppliers also are invited to participate in
recycling programs, resulting in a paper
products rating of 84.1 points, 4.1 points bet-
ter than Best Practice. 

Biodegradable products are used for 
cleaning, maintenance, and in green areas
to reduce the damage on the environment.
The property strives to use suppliers who
provide environmentally friendly 
products. They also encourage this by 
informing employees so that they are able
to identify and purchase sustainable 
products. 

The resort measured 88.9 points for their
cleaning products rating, 8.9 points better
than Best Practice. 

The Riviera Maya uses biodegradable prod-
ucts, including those from Ecolab, for spray-
ing grass, fungi, insects, and rodents,
gaining them a pesticide products rating of
87.9 points, 7.9 points better than Best 
Practice. 

The resort made an effort to seek out 
eco-friendly products due to the significant
damage pesticides can have on the local 
environment, and the staff who handle the
chemicals. Guests are informed of the 
quality of chemical products used on site to
ensure them on the resorts commitment to
the environment. 

Supporting staff and the local community
is another key priority of Grupo Vidanta.
Quintana Roo is a state of young people
that was created from the interaction of
many states of central Mexico. Grupo 
Vidanta seeks to recover the essence of
these traditions by supporting the social
and cultural traditions of its employees. 

Habitat and wildlife conservation is a key
priority of Grupo Vidanta with 
approximately 20% of the property area
preserved for habitat conservation. 

In addition to restoring the local ecosystem,
the Riviera Maya protects endangered
species by relocating them to designated
areas. 

Many species of birds, mammals and 
reptiles are relocated to an area that is of no
danger; keeping them from potential harm.
A crocodile management plan was 
established in 2006 to protect this native
species. 

Community Empowerment and
Support

Sustainable Purchasing to Reduce
Waste



To ensure the longevity of this species, a
crocodile farm was developed on site with
over 20 crocodiles. Completely safe for 
visitors, the farm gives guests the 
opportunity to connect with this native
species and learn about its delicate 
ecosystem. 

On December 8th, 2006, a donation was
made to BC Niños y Crías A.C for the 
conservation program of the Caribbean
flamingo in Merida. These flamingos are
currently located on Grupo Vidanta 
property to protect the species from natural
and human predators.

Additionally, the Grand Mayan Riviera Maya
is committed to the preservation of marine
turtles that nest on the beaches. 

Seven of the eight species of marine turtles
in the world nest on the beaches of Mexico,
two of which on the beaches owned by
Grupo Vidanta properties. The Loggerhead
turtle and the Green Sea turtle have many
predators and a low chance of survival in
their natural environment. 

The property’s first turtle conservation pro-
gram was established in 2004 and has con-
tinued to develop since. In 2010, 10,219
turtles were released from the program,
resulting in a 78% survival rate. 

Employees and their families are 
encouraged to join the reforestation 
program organized within the resort. By
doing this they are able to learn from 
biologists about the important ecological
work being carried out on site, which 
inspires them to be part of the change. 

Employees also are invited to participate in
the delivery of plants that are regularly 
donated to charity.

Grupo Vidanta actively supports the local
community and environment through a

range of projects. Approximately 4%-6% of
the property’s revenue is invested in created
sustainable activities for the community. 

The group’s staff team is made up predom-
inantly locals, which boosts the immediate
economy by providing work and support.
As a result, the property’s community 
commitment was measured at 85%.
$1,819,515 pesos have been invested in 
necentive programs for staff, including 
celebrations, retreats, health campaigns,
sporting events, and others. 

Through these social activities, employees
get involved in helping their local commu-
nity by participating in donations to 
charities and actively engaging in social re-
lief efforts. 

Educational programs also are offered to
employees, with 100% of Grand Mayan staff
receiving formal training on sustainability
issues. 

The Training Induction Program teaches
new staff the philosophy, services and 
certifications of the Vidanta Group, making
employees aware of the services the group
offers and prepared for their corresponding
jobs. 

A specific section is dedicated to the 
EarthCheck Program, which operates over
three working days and eliminates the time
usually taken to explain to staff the 
functions of the resort. 

The Riviera Maya shares these practices
with other resorts within the Vidanta
Group. Further to this initial training, 
environmental information is consistently
shared with employees to raise awareness
of environmental issues.  

Throughout the year, courses and work-
shops aimed at environmental practices
help employees improve their performance.

The Side-by-Side program began as a 
support system for employees with limited
resources, and to help them in times of
need. The funds for this program are 
obtained from the recycling of waste 
generated by the resort.

Social activities are organized to commem-
orate special days such as Mother’s Day and
Father’s Day, Independence Day, to name a
few. The purpose of these events is to share
and preserve Mayan traditions, contributing
to a community contributions rating of 78.2
points, 28.2 points better than Baseline
Level. 

Grupo Vidanta annually sponsor the Three
Kings celebration at the orphanage for 
children with HIV.

Earth Week is celebrated with widespread
activities dedicated to environment 
awareness. These include sculpturing of 
recycled materials, reforestation and beach
cleaning.

Bequests are frequently made, such as the
donation of linens to Integral Family 
Development (DIF) and Teleton. In 2010, over
30 donations were made in the form of
equipment, reforestation and shares. This
totalled a contribution of $558,828 pesos to
the community.

Employee support also involves educational
scholarships to help improve English skills. 

The Mayan with You program helps families
who do not have the resources to cover the
costs of their children’s studies. 

Career plans also are offered to employees,
giving them the opportunity to grow inter-
nally within the organization.

The EarthCheck certificates and company
sustainability policies are proudly displayed
in the hotel lobbies, emphasizing the 
importance Grupo Vidanta Riviera Maya
places on environmental practices. 

Additionally, guests are provided with a
magazine called the Mayan Times on 
arrival, which includes information about
the environment and the EarthCheck 
Program.
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