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Lane Cove River Tourist Park aims to
operate an ethical and profitable
business that is sustainable, without
destroying or depleting natural resources
and the natural environment, polluting
the environment or taking from the local
community and indigenous culture.
They have demonstrated their commitment to sustainability in a range of ways,
including undergoing four years of
benchmarking with the EarthCheck
program. Joining EarthCheck provided a
way to demonstrate that their practices
are substantiated through an independent and comprehensive audit process.
In 2010, the LCRTP achieved EarthCheck
Silver Certification, and have continued
to make changes on their path to
sustainability.

Lane Cove River
Tourist Park,
Australia
Lane Cove River Tourist Park (LCRTP) is a unique business unit of the Office of Environment
and Heritage, NSW National Parks and Wildlife Service. It is located in the heart of Sydney,
just 10km from the Sydney Harbor Bridge and the Opera House, making it the only National
Park Tourist Park in the locality of a major city anywhere in the world. Surrounded by the
native bushland of the Lane Cove National Park, the tourist park provides a quiet, ecotourism experience for visitors.
The LCRTP offers a range of accommodation options including 28 self-contained cabins,
216 sites for campervans, caravans, motorhomes and tents, and a Tandara Luxury Eco-Tent,
a glamorous camping experience that offers all the comforts of luxury living. The site also
provides four amenity blocks, laundry facilities, wifi, two camp kitchens, a TV/recreation
room, barbeques, a swimming pool, children’s playground, bike hire, and more. Visitor
information services, free wildlife talks and tours, and cultural events such as Aboriginal
cultural performances are a few of things that make LCRTP so unique.
An industry leader in ecotourism and the recipient of several awards for their efforts in
sustainability, the LCRTP is very aware of their environmental responsibility and has taken
appropriate steps to reduce their impact. The park’s key aims are to enhance and sustain
the environment in and around the property and promote sustainability education to its
155,000 visitors per year.
The Park has been in operation for over forty years, and today is a self-funding, profitable,
government-owned tourist park that delivers the highest standards of sustainability,
environmental management, indigenous inclusion, habitat creation and community
involvement.
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Key achievements in 2009/10 include:
Potable water consumption was 128.3L
per berth occupancy day, 38.9% better

than Best Practice

Waste recycling rating was 100 points,

20 better than Best Practice

Community commitment was 100
points, which is Best Practice
Paper, Cleaning, and Pesticide products
ratings were 100, 20 points better than

Best Practice

100% of all carbon dioxide generated
was sequestered
60% of the property is used for habitat
conservation.

the planet deserves more than half measures
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Reducing the Use of
Freshwater and
Wastewater Generation
LCRTP established a Water Management
Plan in 2006 that outlines water consumption goals over future years. Since the plan
was developed, the Park has harvested over
138,000L of rainwater, and has made
further infrastructure changes in order to
reduce consumption.
LCRTP began by increasing the efficiency of
basic water-consuming infrastructure, such
as bathrooms. All taps and shower heads in
both cabins and amenity blocks were
replaced with a minimum rated 9L/minute
water savers.
Additionally, waterless urinals were
installed in 3 out of the 4 amenity blocks,
which have saved over 60,000 litres of
water per year. All remaining toilets were
retrofitted with AAA dual flush cisterns.
A Water Savings Rating of 94.1 points was
achieved through these changes, which is

14.1 points better than Best Practice.

The Park was approached by the Australian
National Nuclear Research and Development Organisation (ANSTO) with a
partnership proposal for the world first
technology, a Nano Particulate Membrane
Bio Reactor Grey Water Treatment System.
The underlying goal was to create a
low-cost water recycling system that can be
applied easily and affordably, and have a
wider application particularly for impoverished nations that experiences water
shortages.
The Park later implemented this system,
which cost approximately $40,000 for its
purchase and installation. Up to 20,000
litres of shower and laundry water is now
recycled to near pure, potable water every
day, which is used for toilet cisterns, laundry,
wash-down and surface irrigation within
the Park.
As a result the park’s potable water

consumption is only 128.3L per berth

occupancy day, 38.9% better than Best
Practice.
The first of a series of rainwater harvesting
tanks were installed in 10 of the 28 cabins
on site, as well as on the amenity blocks and
works depot. The total annual water
harvest from the cabins will be almost
300,000 litres per year, and will be reused
for flushing toilets in the cabins and all park
irrigation.
Other water saving measures includes
prohibiting vehicle washing in the park, and
purchasing a cover for the park swimming
pool.
The Park ensures notices are displayed in all
showers, educating guests on water saving
techniques. Information brochures and the
Park’s webpage are also used to educate
guests on water saving techniques.
Management of the Park ensure leak
inspections are undertaken every week to
reduce wastage of potable water.
The Park utilises minimal irrigation
landscaping and, if required, only uses
sprinklers after dark to reduce evaporation
loss.

ENERGY EFFICIENCY & REDUCING
GHG EMISSIONS
LCRTP has been auditing and monitoring its
carbon footprint since 2005. In 2007, the
park was able to claim carbon neutral
status. To gain carbon neutral status the
park set out to reduce energy consumption,
switch to 100% accredited Green Energy,
installed solar stations to offset emissions
it could not otherwise offset, and embarked
on an ambitious tree planting program as
part of its bush regeneration strategy
The Park developed and implemented its
own in-house carbon offset program for
visitors, which encourages them to offset
the carbon produced during their stay at
the park.
The small, optional fee offsets travel and the
use of the park facilities. The funds raised
from this project are in turn reinvested into

onsite solar energy projects. This program
aided in reducing the parks carbon
production to only 1.2kg CO2-e per berth

occupancy day.

ARK Voltage Regulation Technology was
installed on the site to regulate the
electricity voltage throughout the park. This
system cost $25,000 to purchase and
install, and has provided a yearly electricity
savings of 71,890kWh, or 16.8% of the park’s
average daily electricity use.
The efficiency and lifespan of the lighting
and electrical equipment within the park is
increased through this system, which also
helps protect electrical equipment from
short-term power surges.
The ARK system provides a yearly financial
savings of over $10,000, with a payback pe-

riod of under 2.5 years.

In late 2009, LCRTP introduced its largest
project to date. Project Charlie consists of a
total of 10kWh solar panels with an annual
yield of 14600kWh.
Project Charlie was installed under a
sponsorship agreement as a demonstration
model, at no cost to the Park.
Furthermore, in 2010, the Park installed
2.5kWh Solyndra solar panels, tubular panels that allow native gardens to be planted
beneath them, at a cost of $11,200. These
panels are also more efficient as the sun’s
rays penetrate the tubular panels from all
angles, rather than just from the north.
Additionally, solar canvas technology, an
Australian first technology, has been
installed in partnership with Spectrum
Solar at a cost of $8,450.
These solar projects, along with a number
of other solar panels that have been
introduced in the park, generate 40kWh of
renewable solar energy per day. This
supports the change in hot water system to
a gas boosted solar system.
All gas barbeques igniters used throughout
the Park are powered with solar energy with
a battery backup. Amongst many other benefits, this system saves almost 19,000kg

CO2 per year.

LCRTP now uses 100% accredited green
energy to run their operation and promotes
the use of alternative energy sources to
both their guests and the general public.
In order to reduce diesel consumption,
housekeeping and maintenance use electric
vehicles for transport around the Park.
These vehicles are recharged by solar power.
This initiative has effectively taken two
petrol powered vehicles off the road.
The Park replaced its entire incandescent
light globe stock of 3000 bulbs with energy
efficient globes; and old air conditioners,
refrigerators and other equipment is being
replaced to improve efficiency. The Park has
established a five star energy rating

minimum for all appliances in cabins.

Energy savings devices are installed in guest
cabins to eliminate unnecessary energy
consumption from stand-by equipment.
The Park ensures 100% of all CO2 generated
by the site’s activities undergoes carbon
sequestration.
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SOLID WASTE REDUCTION
As the Park comprises of a range of
accommodation types, only some of which
are self-contained, it is important for
management to implement a clear and
effective recycling system for both guests
and staff. Through the following practices,
Lane Cove were able to achieve effective
on-site waste disposal.
Park management changed various
practices in order to reduce paper usage. For
example, the Park’s booking policy no
longer requires deposits, thus saving on
printed receipts. Integrating booking sheets
onto one sheet, as opposed to four, also
significantly reduced paper consumption.
An online booking system with e-confirmations was also implemented, drastically
reducing the park’s reliance on printed
promotional material.
Further, the number of printed brochures
were reduced and with an boost on web
based marketing. LCRTP have purchased a
new technology website that can be edited
onsite and remotely.
Eighteen waste/recycling stations are
located around the Park, for plastic, paper,
and general waste disposal. These bins are
collected for disposal by a contractor.
These separated recycling systems reduced
waste sent to landfill to 3.2L per berth
occupancy day, 19.7% better than Baseline
Level.
Recycling bins and waste disposal
information sheets have been introduced
into all 28 guest cabins to encourage guests
to recycle when necessary and to educate
them on the Park’s practices.
Waste/scrap metals are collected and taken
to an off-site recycling centre, and green
waste such as branches and leaf litter is
collected and mulched. As a result the Park’s
Waste Recycling Rating was 100 points, 20

points better than Best Practice.

The Park operates an on-site green waste
“worm farm” system, whereby worms break
down food scraps to produce a natural

fertilizer, which are then used in the
gardens. Recycled/reused/composted waste
on the site is 43% of all waste as a result.

Sustainable Purchasing to Reduce
Waste
Purchasing sustainable products can reduce
the amount of waste sent to landfill and
decrease the primary impact of an
operation’s practices on their environment.
LCRTP ensure sustainable purchasing in
their supply chain through the following
initiatives:
LCRTP have implemented a Purchasing
Policy that outlines the use of recycled
paper in a variety of goods used by the Park.
This contributed to a Paper Products Rating
of 100, 20 points better than Best Practice.
Cleaning and products used on the site are
also environmentally sustainable, resulting
in ratings of 100 for both products, 20

points better than Best Practice.

Environmentally friendly products are used
within the offices such as pens, paper, toner
cartridges, and more.
The Park has developed their own internal
code of practice to purchase and/or reuse
recycled materials where possible for
building maintenance and construction on
site. For example, the Park uses recycled
concrete for paver base, and reuses old
garden sleepers for the construction of
kitchen benches.

Community
Support

Empowerment

&

LCRTP undergo a range of initiatives in order
to support their local community and
encourage environmental sustainability.
The Park achieves this through educational
practices, community empowerment,
charitable organisations, and environmental conservation efforts.
Education is a key focus of LCRTP, who aim
to provide visitors with a better
understanding of the true value of
conservation and sustainability.

Management ensure that 100% of staff are

formally trained on sustainability practices
and environmental awareness.
The Park undergoes active participation in
environmental awareness in the local
community through the provision of free
talks to industry/community groups on
environmental sustainability.
LCRTP employs an extremely high
proportion of local community members as
employees, achieving a Community
Commitment Rating of 100, which is Best
Practice. They also endeavour to give service
contracts to local contractors, and purchase
80% of their consumable goods from local
suppliers, thus supporting the local workforce and economy.
The Park aims to reintroduce indigenous
culture to the Tourist Park and educate
guests and locals about cultural heritage.
Free indigenous cultural experiences
incorporating song and dance is offered to
visitors and locals alike.
School excursions that incorporate indigenous activities are held in LCRTP, which
became so popular a partnership was
developed with the Tribal Warrior
Association for year-round
performances. These initiatives contributed
to a Community Contributions Rating of
97.2 points, 17.2 points better than Best

Practice.

LCRTP
encouraged
environmental
awareness for children through developing
a series of children’s colouring competitions
published in local papers, with stickers
reflecting the theme to be given to every
entry.
A children’s puzzle book was also
developed in partnership with a local
magazine publisher that highlights wildlife
issues. Thirdly, the park aims in the products
of a weekly/monthly newspaper column
that highlights specific aspects of the
environment.
Another school initiative is the annual
Science in Eco Tourism Award that invests
in school age scientists.
The Park spends 10% or more of its net
income spent on conservation programs,
and ensure 60% of their site is protected for

habitat conservation.

All money spent in the park is used for
maintaining the environment and reducing
the park’s carbon neutral footprint.
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