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Know Your Product 

 What makes your product special?  

 What is the unique selling point?  

 Why should tourists come to visit?  

 What are the community credentials?  

 Is it easy to access?  

 Is it good value? 



Know Your Competition 

 What are the similar products in your  
   country and region? 

 How do they compare with your product?  

 Are they good value? 

 Are they easy to access? 



Know Your Market 

 Is the business aimed at domestic or  
   international visitors?  

 Is the business aimed at long-term  
   travellers or short-term tourists?  

 Be realistic about this based on ease of  
   access, the overall visitor experience  
   and value for money. 

 



Complete a SWOT Analysis 

 Identify the Strengths/Weaknesses  

 Identify the Opportunities/Threats  

 Complete this before a marketing drive  

 Be self-critical in the SWOT analysis in order to  
   help the future success of your product 



Design a Website and 
Promote via New Media 

 Find an experienced web designer with SEO 
experience  

 Involve a fluent English speaker to ensure the  
   text is well written  

 Source good photos, but make sure they load  
   quickly 

 Promote the website via other relevant websites  
   (Facebook, Twitter, Youtube, Foursquare,  
    Trip Advisor, Lonely Planet, etc) 









Create a Blog to Help Drive  
Traffic to the Website 

  Blogging is now an important part of the social  
   media world and many people in travel and  
   tourism write blogs or follow blogs  

  Having a blog increases your website’s visibility  
   on search engines, as it ensures the website  
   has regular fresh content  

  It doesn’t have to be a daily blog, but it should  
   be updated frequently. 





Design Leaflets and Flyers 

 Find an experienced graphic designer to  
   prepare attractive leaflets and flyers for  
   the business.  

 Distribute them in tourism offices, travel  
   agents, guesthouses and hotels,  
   restaurants, bars and other relevant  
   places.  

 Also distribute them in major transit  
   centres in the region and overseas  
   tourist offices if relevant. 





Contact the Travel Media 

 List your project on Trip Advisor and ask visitors  
  to rate their experience. 

 Contact Lonely Planet, Rough Guide,   
   Footprint and other leading guidebook  
   companies to request a listing.  

 Give detailed information on the project and  
   invite their researchers to come and visit.  

 Contacting guidebooks does not guarantee a  
   listing, but they will know about the project.  

 Contact local listings magazines and online  
   guides like Travelfish. 



Contact the Tour Operators 
and Travel Agents 

 Contact tour operators and travel agents in the  
   country to let them know about the product.  

 Make sure you have all promotional material  
   ready so that the project looks professional.  

 This material should include distances and  
   journey times so they can plan how to include  
   it in itineraries.  

 Discuss pricing and commissions up front, as  
   these are private businesses and will want to  
   make a profit out of the experience.  



Contact Ecotourism and 
Responsible Tourism websites 

 Contact local, regional and international  
   websites promoting ecotourism, responsible  
   tourism and sustainable tourism.  

 Request a link to your website. 

 Request a recommended listing if possible. 

 Consider signing up as a partner so they can  
   promote your business online. 



Travel Shows, Adventure 
Shows or Ecotourism Forums 

 Look at the annual calendar of travel-related  
   shows and see if there are any that might be  
   relevant to your product.  

 This can be a very costly exercise, so be smart  
   and focus on what might bring immediate  
   benefit.  

 Generally, it is better to leave trade fairs to the  
   big players due to cost, but some of the  
   specialist fairs might be practical. 



Communicate New Activities  
and Developments 

 Make contacts with local newspapers and  
   magazines, or regional and international ones  
   if you have the opportunity, and keep them  
   informed about new developments.  

 Many newspapers and magazines need short  
   bits of news to fill their weekly travel  
   sections and will run an interesting story.  

 Also contact free press release websites, as this  
   is a good way to get further exposure for your  
   product in cyberspace. www.prlog.org or  
   www.prfree.com are examples. 



Don’t Underestimate the 
Power of Word of Mouth 

 Word of mouth publicity is some of the best you  
   can get and it’s free. 

 A satisfied customer will tell friends and family  
   about the experience and may post on the  
   internet via Trip Advisor. 

 An unhappy customer will tell more people and  
   will certainly post on the internet. 

 Maintaining happy customers is a very important  
   element of your marketing plan.  



Marketing Your Community-Based 
Tourism Business 

 Start work on your Marketing Plan when you 
start work on your project. 

 Do your homework to make sure you know what 
you offer and how it stands out from the pack. 

 Invest creatively in high quality marketing 
materials as they make a difference. 

 Contact online and print media to share your 
product with the widest possible audience.  


