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Economic Effects 
  
Positives 
 
- Jobs, direct & indirect (tourism, retail, transportation, services) 
 
- growth in small-scale business opportunities, (esp. in rural ) 
- generates extra tax revenues  

 
Negatives 
 
- investment in infrastructure to support tourism 
 
- lowly paid jobs, seasonal at times, 
 
- can raise local property prices, cost of goods & services 
- ‘Leakage’ does not always benefit local community 

 
 
 
 



Positives & Negatives  

Social effects  

 
Positives 
 
- Benefit to community of improvements to infrastructure, new leisure amenities 
- Preservation of traditional customs, handicrafts & festivals rather than see them lost 
- Better cultural understanding in the interchanges between hosts & guests 
- Raises global awareness on issues like poverty & human rights abuse 

Negatives 
 
- Visitor behavior can negatively effect on local quality of life – crowding & congestion, 
drugs & alcohol problems, increased crime & prostitution can all occur 
- Displacement can occur to make way for new developments 
- Interaction can lead to erosion of traditional values & customs 



Environmental Effects 

Positives: 
 
- Tourism - particularly nature & ecotourism – can help promote conservation 
of wildlife & natural resources  such as rain forests & highlight their role as tourism 
assets 
- It can generate funding for Animal Reserves & Marine Parks, entrance & guide fees 
- By creating employment it can reduce over-fishing & deforestation in developing 

countries  

Negatives 
 
- It can pose a threat to natural & cultural resources, e.g water supply, coral reefs & 

heritage sites through overuse 
- It can cause increased pollution, e.g traffic emissions, littering, increased sewerage, 

noise  
- Particularly , if master planning by Government & Industry is not undertaken or  
 co-ordinated properly 
 



Today’s priorities  
More destination master planning by more qualified designers  
at multiple levels – while avoiding  
 
Government Gridlock, 
   
Analysis Paralysis and 
 
MTBP of social and community advancement that is possible 
through increased interest, potential for visitor access and 
demand 

And a rethink on negative perceptions regarding economic 
Leakage built on false premises 30+ years ago that persist in 
many studies until today 



Destination Master Planning  

It can’t be the responsibility only of the Departments of Tourism – they need our help 
 
Our industry, both private and public sectors, must encourage and utilize the direction 
and budgets of other Government Depts. that are designated to raise the quality of 
life , and services to the communities they serve, to attract sustainable investment, 
both local and foreign, that drives economic and social development including 
manufacturing, improved road and transport infrastructure, health services and 
education.  
 
It also can be put off until a Whole New Plan is ready! 
 
We see many examples of good , bad , and mostly indifferent, where responsibility on 
Best Practice is both unlikely, unknown and not even encouraged. 
 
Raise the standard of living of your peoples and the services they require that allowing 
for increased visitor arrivals impact on the overall economies can have, and you will 
see improved community support to, and benefit from tourism related developments 
 
  



Leakage  

Quotes from UNEP & UNCTAD websites on the Impact of Tourism: 

“A study of tourism ‘leakage’ in Thailand estimated that 70% of all money spent by 
tourists ended up leaving Thailand (via foreign-owned tour operators, airlines, hotels, 
imported drinks and food , etc.) Estimates for other Third World countries range from 
80% in the Caribbean to 405 in India”  UNEP  
 
“The average imported-related leakage for most developing countries today is 
between 40% and 50% of Gross tourism earnings for small economies and between 
10% & 20% for most advanced and diversified economies” UNCTAD 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
This interpretation has formed the basis of much of the similar ‘research’ that has 
perpetuated the negative views of many researchers when it comes to what they 
perceive as the more likely impact of tourism investment, whether local or 
international. 
There is a need to modernize the pre-conceptions that were based on imprecise & 
exaggerated understandings of practical operations in tourism enterprises. 
 
 
 
 
 



 
 
 
 
 

IT WAS EXAGGERATED THEN AND ITS ASSUMPTIONS  
then, and mostly now WERE FLAWED. 
 
IT WAS WRONG THEN, and it REMAINS WRONG TODAY!  
 
WHY, and HOW CAN WE CHANGE THAT? 
 
- What is spent in, by visitors, and brought to, the destination is the income that can 

work for that economy. Not what they might have to pay to leave home! 
- They assumed hotels operated by int’l brands were foreign owned – they mostly 

aren’t, and never were! 
- They assumed such investments and arrivals would not create local supply and 

manufacturing opportunities! They have and require a new view. 
- They took no view at the time on the multiplier effect of a $ spent, nor since when 

talking of ‘Leakage’ still! 
- Foreign investment is encouraged by most destinations, not particularly developing 

ones only, to create jobs , AND PAY TAXES to benefit the destination  
- Most tourism investments in Asia are long term, generational in nature (both 

private and govt.) and represent generally high risk, low yield investments 
- Infrastructure – would be a far more profitable use of your money!  

 
 



 
 
 
 
 

 
- SO…………………………..stop discouraging the interest in investment, turn it to 

encourage and support Best Practice  
 

“ACCENTUATE THE POSITIVE,  ELIMINATE THE NEGATIVE” 
 

- And start singing a new song for sustainable growth  
- and a more balanced and even prosperity 
 
- Thank you 
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