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Background 
Phong Nha-Ke Bang (PNKB) National Park is located 

around 200km north of Hue in the central Vietnamese 

province of Quang Binh and, covers around 119,000 ha of 

land. It features a unique karst and cave system as well 

as very diverse flora and fauna. Since 2003, it has been a 

recognized UNESCO World Heritage Site (WHS) under the 

criterion of geology and geomorphology. The emergence of 

the Quang Binh province as a tourism destination is 

largely attributed to the park’s UNESCO WHS listing. Vis-

itor numbers to the region have increased considerably in 

the past decade, from approximately 80,000 in 1999 to 

more than 400,000 in 2012; tourism is seen as a signifi-

cant contributor to the local economy.

Tourism in the park has to date been focused on just a 

few areas, with most visitors coming during the peak 

season in summer. Tourist developments in the buffer 

zone have so far been limited, partially due to capacity 

and infrastructural constraints, but also because of the 

lengthy processing times for access permits. The PNKB 

region is still in its early stages of development, which is 

why it is crucial that future activities are implemented 

sustainably. This ensures adverse effects to the natural 

environment, the cultural heritage of the local people and 

the Park’s image as a World Heritage Site can be avoided.

The Project 
Since October 2007, GIZ has been working on behalf of 

the German Government, in cooperation with KfW and the 

Provincial People’s Committee (PPC) of Quang Binh to 

support the protection of the PNKB National Park. Apart 

from National Park management and the sustainable 

development of the buffer zone, one of the project’s main 

intervention areas is sustainable development of tourism 

activities in the National Park region. This project compo-

nent aims to forge links between local livelihood activi-

ties and tourism, without compromising conservation 

needs and the sustainable use of natural resources. 

GiZ supports these activities by: 

• institutional capacity-building
• sustainable financing schemes for the National Park

• tourism product development and local livelihoods

•  support and implementation a Sustainable Tourism 

Development Plan (STDP) 2010–2020
 

Outcomes
In November 2010, the Sustainable Tourism Development 

Plan (STDP) 2010-2020 (and vision up to 2025) was  

prepared in a participatory process and was approved by 

the People’s Committee of Quang Binh province. It 

describes the envisioned future orientation of tourism 

development in the PNKB National Park region, including 
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tourism management and development guidelines as well 

as a proposed implementation plan. This plan now serves 

as the major planning tool for local, provincial and 

national authorities, and for potential tourism developers 

and investors in the PNKB region. 

Initial activities supported by GIZ so far include the 

establishment of an eco-trail and the training of guides 

who accompany tourists along the trail. In addition, initial 

proposals have been developed and are being imple-

mented for the participation of the population in 

income-generating activities, in order to enhance tourism 

service skills and to assume responsibilities in the devel-

opment of sustainable tourism. Furthermore, GIZ provided 

support and guidance when setting up a cave manage-

ment plan for the infrastructural development of the 

Phong Nha and Tien Son Caves, two very popular tourist 

attractions.

Further projects are currently under review or being  

implemented:

• INSTITUTIONAL CAPACITy-BUILDING

Institutional capacity, knowledge management and com-

munication are the prerequisites for the successful man-

agement of sustainable tourism activities in the region. 

GIZ has identified capacity-building of institutions as a 

priority area requiring support. 

• SUSTAINABLE FINANCING SCHEMES

A fast growing tourism industry and the continuous pres-

sures posed on the National Park by illegal wildlife trade 

and logging, as well as the high poverty rates and unsus-

tainable livelihoods existing in the buffer zone, call for 

the establishment of sustainable finance mechanisms.  

Two main mechanisms are currently under review by GiZ

• PAyMENT FOr ECOSySTEM SErVICES (IN TOUrISM)

Based on a recently passed decree, Payment for Ecosys-

tem Services (PES) constitutes a payment mechanism for 

environmental protection and benefit-sharing, based on 

the idea that monetary funds collected from stakeholders 

using services provided by the natural resources be fed 

back into the communities appointed to their safeguarding.

• CONCESSION AGrEEMENTS

Based on legal regulations, GIZ supports the effective 

implementation of concession agreements between the 

managing authority of the PNKB National Park and busi-

nesses that operate commercial tourism activities in the 

park, protected area or community. 

• PrODUCT DEVELOPMENT AND LOCAL LIVELIHOODS

While many of the tourism activities in the region concen-

trate on a handful of attractions within a small radius of 

the park, GIZ is seeking to increase opportunities for 

income generation by local communities and to improve 

the conservation of natural resources by enhancing the 

quality of existing traditional products and developing 

new products.

a number of activities are under review or being  

implemented:

• enhancing the quality of tourism products and ser-

vices, which includes improving visitor management and 

monitoring systems, upgrading service standards of local 

tourism businesses and diversifying the tourism products 

available;

• developing new tourism products, including identifying 

potential tourism activities in the region, marketing these 

products and setting up development partnerships with 

the private sector;

• harnessing potentials in the tourism supply chain, 

which includes identifying and developing local materials 

and products for handicraft/souvenirs and encouraging 

the creation of brand awareness for these products.


