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InterContinental Bora Bora Resort & Thalasso Spa is located on the coral island of Motu
Piti Aau on the barrier reef in French Polynesia.  Accurately named “An Eco-Friendly Jewel
in the South Pacific”, the five star resort successfully combines luxury and environmental 
protection. 
The 80 above-water bungalows and three family villas provided by the resort are decorated
in traditional Polynesian fashion, contemporarily reinterpreted to reflect stylish and open
living. The bungalows boast an extraordinary view over the lagoon, island and the majestic
Mount Otemanu.
InterContinental Bora Bora is aware of the importance of environmental and resource 
management to the success and sustainability of an organisation.  It is for this reason that
measures are being taken to improve environmental practice to secure the resort’s 
sustainability and success into the future. 
Management has identified that in such a remote location, green technologies have the
potential to provide substantial cost savings due to the internalisation of energy 
generation. Many innovative initiatives have been undertaken to improve resource 
consumption and to support and contribute to the local community.
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InterContinental

Bora Bora Resort &

Thalasso Spa, 

French Polynesia 

Energy consumption reduced by 27%
per Guest Night since 2007

Water Savings Rating of 87.8 points, 7.8
points better than Best Practice

Waste Sent to Landfill was 5.1L per
Guest Night, 43.9% better than Best
Practice

Waste sent to landfill reduced by 80%
since 2007, a reduction of 20.9L per
Guest Night

54.5% of all waste is recycled, reused or
composted 

Cleaning Products Rating was 98.4
points, 18.4 points better than Best
Practice 

40% savings on gas consumption in
staff residence.

The InterContinental Bora Bora Resort &
Thalasso Spa stands out for its
commitment to sustainable tourism. It
has been EarthCheck Certified since
2006 and, with three years of
benchmarking data, has tracked the
impact made by improvements and new
systems designed to reduce their
environmental footprint. Today, the
resort is a leader in innovative
technology and practices. 

Key achievements 2009 - 2010  include:



detected.  As a result, the hotel’s Water 
Savings Rating was 87.8 points, 7.8 points
better than Best Practice.
•  The resort ensures they purchase 
environmentally friendly cleaning products
that do not require rinsing in the kitchen.
• Management encourages visitor 
awareness of water conservation practices
through the provision of in-room cards.
•  The resort installed water-saving 
equipment such as wash basins and 
showers with a reduced flow, and dual flush
toilets.

© EarthCheck Pty Ltd the planet deserves more than half measures [CS25]

Bora Bora has one of the world’s most 
expensive water supplies, costing on 
average AUD$8 per m3. It is for this reason
that water consumption is a key priority of
the resort. 

Initiatives include:
•  Landscaping throughout the property 
requires minimal irrigation and areas that
require sprinklers only operate at night.  The
resort also collects and stores rainwater for
garden irrigation, resulting in Recycled/cap-
tured water rating of 8.6%. Pool water is
also reused for watering the gardens.
•  The resort underwent the installation and
daily monitoring of water meters. This 
action allowed them to evaluate their 
average water consumption and develop an
action plan to reduce it. This initiative 
allows anomalies to be quickly detected
and corrected.
•  Water leaks are very expensive to an 
organization so it is essential to identify and
correct them as they arise. Consequently,
the resort developed a weekly system for
identifying hidden water leaks and 
monitoring the accuracy of the water 
system.  This initiative  reduced the use of
water by almost 10,000m3/year and re-
sulted in an annual cost savings of almost
AUD$80,000 
• Employees are educated on water 
conservation practices and  encouraged to
alert maintenance immediately if a leak is

Key Performance Areas

As the resort is situated on a remote island
location, the purchase of energy is quite 
expensive. One of the main goals when 
creating the resort was to significantly
reduce  environmental impacts through 
the use of renewable energy:
•  The resort is widely recognised for its 
innovative Sea Water Air Conditioning 
System (SWAC system), a system initially

Reducing the Use of Freshwater
and Wastewater Generation

Energy Efficiency and Reducing
Greenhouse Gas Emissions



proposed by the actor Marlon Brando to the
owner of the hotel, Richard Bailey. 
The system works by pumping sea water
from the ocean at a depth of 927 metres
where the water is approximately 5 degrees 
Celsius. The pipe, 2300 meters long, requires
no energy to bring the cold seawater to the
surface, where is passes through a titanium
heat exchanger and cools a secondary
freshwater system that provides cool air to
the air conditioning systems throughout
the hotel. The seawater is then sent back
into the ocean. 
The SWAC system consumes approximately
10 times less electricity than conventional
air conditioning systems, without emitting
greenhouse gases or other harmful effects
on the environment. The capital cost of 
implementing the system was approxi-
mately AUD$8 million; considerably higher
than standard air conditioning systems.
However, in a location such as French 
Polynesia where the use of air conditioning
use is high, the return on investment period
was only 7.4 years. 
The savings resulting from this investment
equate to approximately 1 million kW/year,
AUD$500,000/year, and 700,000 gallons of
oil/year. 
•  As the sun is such a strong resource in
French Polynesia, the implementation of
solar panels can be extremely effective. A
total of 62 solar panels supply staff locker
rooms, laundries, villas and bungalows with
hot water. The resort has saved significant
amounts of money and reduced in GHG
emissions as a result.
Energy consumption is low, at 186.3 MJ per
Guest Night, 22.4% better than Baseline
Level. 
•  The installation of energy saving light
bulbs and motion sensors for indoor 
lighting helped reduce energy consumption
further.
•  The resort has implemented a Central
Management Lighting System and, at

for recycling. The bins, provided free by the
municipality, accommodate the recycling of
cardboard, paper, tins, cans and plastic 
bottles. 
Furthermore, the number of containers that
are transferred to the island are monitored
and recorded to evaluate the amount of
waste generated by resort activity. This 
system contributed to a measurement of
54.5% of waste recycled/reused/composted.
•  Several campaigns have been conducted
to educate employees about the need to
protect the environment by sorting and 
recycling waste. The hotel’s Waste Recycling
Rating was 72.3 points, 22.3 points better
than Baseline level.
•  Intercontinental Thalasso Bora Bora has
taken the initiative to compost 100% of its
green waste for use as a natural fertilizer for
the gardens of the hotel. The cost of the
manufacture of compost per month is
about AUD$580 per month.
•  Used batteries from electric carts are sent
back to New Zealand while others are sent
to Tahiti.
• Old ink cartridges and electronic 
materials are sent back to Tahiti. 
•  These initiatives resulted in a Waste sent
to landfill measurement of 5.1L per Guest
Night, 43.9% better than Best Practice. This
is a reduction of 80% since 2007.

Through purchasing sustainable products,
the resort can significantly decrease the
input of harmful products and chemicals
into the environment. 

Initiatives include:
•  The hotel only uses Forest Stewardship
Council (FSC) certified paper. The hotel
recognises the importance of selecting 
suppliers concerned with environmental
protection, giving them a Paper Products
Rating of 63 points, 13 points better than
Baseline Level.

11:00pm all the lights go out (except for
emergency lighting).
•  Staff members are encouraged not to
leave computers and other electronic 
devices on or on standby mode. 
•  Staff travel inside the resort is either on
foot, bike or electric cart. 

As the resort is located on a small island,
waste generated on the property must be
transferred to the main island for disposal.
Therefore, it is in the best interest of the 
resort to reduce its waste generation and
implement systems which reduce the
amount of waste sent to landfill. 

Initiatives include:
• The introduction of a green bin
system has allowed the resort to sort the
waste generated by the property to allow

Sustainable Purchasing to Reduce
Waste
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Solid Waste Reduction
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•  Use of recycled paper on some occasions
(World Trek for Children) .
•  Reduced paper use is encouraged
throughout the offices. 
•  Office paper is recycled using the green
bins.
•  Biodegradable products are used within
the kitchen and laundry. The Resort 
underwent several months of testing in
2009 in order to identify a suitable range of 
economically and ecologically cleaning
products. Ecolab products were selected as
they are more environmentally friendly,and
allow clothes to be washed at lower
temperatures and at a reduced duration.
This resulted in a Cleaning Products Rating
of 98.4 points, 18.4 points better than Best
Practice.
•  Special training is provided for staff in the
use of environmentally friendly/biodegrad-
able products.
•  Streamlining of chemicals used in 
gardens.
•  Natural compost is used to fertilise green
spaces.
•  The spraying of insecticides is framed; the
hotel uses an external professional provider.
Thusly the resort obtained a Pesticide 
Products Rating of 75, 25 points better than
Baseline level.

The resort recognises that community 
support and contribution is imperative to
an organisation’s sustainability.  Many 
initiatives have been implemented in order
to support the local community and 
encourage sustainability beyond the 
resort’s practices.

Initiatives include:
•  The hotel employs many Islanders and
Polynesians Bora Bora to work in hotels,
supporting the local population and achiev-
ing them a Community Commitment rating
of 100, which is Best Practice.
•  Staff training is provided for employees of
the hotel.
•  The hotel’s management established
‘Health week’,to educate staff about the
need to eat in a healthy and in a balanced
way. During this week, many activities are

organized including a display of health
awareness material in the cafeteria and a
special menu compiled by the chef with a
healthy balance of fruit and vegetables. 
The hotel also provided two conferences on
health, sports lessons, and an introduction
to canoe V1 and V6. In addition, staff have
been strongly encouraged to regularly 
participate in sports activities. 

•  On Bastille Day (July 14), the local tradition
is for all hotels, clubs and associations to
marche through the main street of Vaitape;
the largest city on the island of Bora Bora.
Each organisation selects a theme and in
2010 the Intercontinental Bora Bora Resort
& Thalasso Spa participated with the theme
of sustainable development. 
The hotel’s logo was made of recycled water
bottles and signs pointed out the 
importance of waste sorting, valuing 
culture, and protecting endangered species.
and externally.
•  The hotel makes regular donations to
charitable organizations. 
Combined, of these initiatives have resulted
in a Community Contributions rating of
69.5 points, 19.5 better than Baseline level.

Community Empowerment and
Support


